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1.  INTRODUCTION 
This document is being issued with the Letter of Invitation to Tender and Contract 
Document for Well Locations & Access Roads Construction in TAL Block. It sets out the 
requirements for Health, Safety and Environment that the bidders are expected to meet 
and the final contract awardees is expected to implement as a minimum acceptable 
standard during the execution of the works. 

1.1  SCOPE AND OBJECTIVES 

The document is intended as a guideline for the prospective contractor of Well Locations 
and access roads Construction to enable them to prepare their bid in manner that will 
allow the Company to evaluate their capabilities to meet or exceed all of the Company 
HSE requirements. It does not absolve the Contractors and the prospective Contractor 
from their own HSE responsibilities and is not universal in nature. 
The document will help the Contractors in preparing their bids for this service and will 
provide MOL Pakistan with enough information to objectively evaluate the bids on HSE 
issues. 
The successful bidder will also be able to use this document to prepare its Project HSE 
Plan & Procedures in line with the corresponding MOL Pakistan current procedures. 

2.  POLICY AND RESPONSIBILITIES 
2.1  HSE Policy 

Contractor and its sub Contractors will acknowledge Company’s strong commitment to 
HSE and affirm that they have written health, safety and environmental policies, which 
are of a standard comparable to that of company. These policies will be signed and 
actively supported and endorsed by Contractor’s management. Contractor will further 
affirm that its policies are widely disseminated and understood among employees and 
sub Contractor's employees. These policies should be in English and such other local 
languages as required. 
Contractor’s health, safety and environmental policies should include a description of 
Contractor’s organization, procedures, responsibilities and methods of communication to 
and from personnel. 

2.2  Policy Dissemination 

Contractor shall outline its scheme for the dissemination of its operational health, safety, 
environmental policies to employees at all levels. This shall include general training other 
than specifically job-related (e.g. in fire fighting, hygiene etc.), display of posters, and 
incentive schemes after accident-free periods where appropriate. 

2.3  Responsibilities 

 The Contractor is responsible, through his organization, for applying the HSE measures 

required to carry out the work assigned to him by the Company so as to prevent 

accidents/incidents or events which jeopardize the HSE of personnel and of the 

installation. 

 The Contractor is responsible for the correct selection of personnel to be assigned to the 

jobs. 



 The Contractor shall possess all the equipment needed to carry out the work 

(appropriate for the work environment) as well as all the clothing, safety devices and 

personal and collective protection devices required. 

 The Contractor shall plan all actions, controls and inspections aimed at ensuring that 

HSE requirements are observed, applying the measures defined in his own HSE Manual. 

 The Contractor shall provide a fully qualified Doctor/ Medic and HSE officer appropriate 

at the site. 

2.4  Contractor’s HSE Organization 

 During the bidding stage the Contractor shall present a complete and detailed 

organization chart in the form of a block diagram, which will indicate all the positions 

and functions including any external organizations (Sub vender / sub contractors) 

involved in carrying out the various activities covered by the Contract. It should also 

include the connections existing between the contractor’s site organization and the head 

office. 

 Contractor will also submit CV’s & job descriptions of its personnel responsible for 

handling HSE matters i.e. Project Manager, HSE Officer and Doctor/Medic. 

 Once the contract has been assigned the Contractor shall provide the Company with the 

actual project organization chart, specifying also the names and relevant professional 

profiles of the key positions. 

 Contractor shall establish and document, during the bidding stage, how the 

responsibilities, competencies and authority levels are allocated to the various units or 

departments while the project work is being carried out. 

2.5  Responsibility for HSE Compliance 

 Contractor and its sub Contractors will affirm that all supervisors are responsible for 

ensuring that the work is performed in accordance with all applicable health, safety and 

environmental rules, regulations and good working practices, with equal diligence being 

paid to the fulfillment of the contractual technical specifications. 

 Contractor and sub Contractors will advise such personnel of their HSE responsibilities. 

 Contractor shall provide Crew Organization Charts, specifying the areas of HSE 

responsibility of each supervisor. 

3.  PERSONNEL 

These requirements pertain to all Contractor personnel deployed Well Locations and 
access road construction works in TAL Block. 

3.1  Recruitment 

The personnel & supervisors provided by the Contractor will meet the following 
requirements: 

a)  Age Limit 

The maximum allowable age limit is 60 years and make sure that any individual less 
than 18 years will not be hired as an employee. 



b)  Medical Screening 

The Contractor shall ensure that all its employees are medically fit and healthy. The 
contractor will arrange medical examination for its entire staff for Construction services 
to MOL Pakistan at Contractor’s own cost. The Certificates of Medical fitness must be 
kept at Contractor’s Camp Clinic with test reports. 
Field Doctor/Medic will conduct physical examination of daily wages local labors not 
residing in camps 

 

c)  Drivers / Operators 

Contractor drivers/operators shall be in possession of valid driving licenses for the 
appropriate category of vehicle/equipment. No unauthorized usage of transport shall be 
tolerated. 
Minimum requirements for driver / operators qualification, experience, selection and 
training are to be certified by a third party as fully trained and competent to drive a 
particular vehicle in that terrain. 

3.2 CONTRACTOR’s SITE HSE Representative 

Contractor will provide HSE Officer to be present at site full time. The primary 
responsibility of the HSE Officer shall include, but not be limited to, the maintenance, 
monitoring, and implementation of health, safety and environmental guidelines and 
procedures on the work site. Co-ordination of such activities shall be conducted with and 
approved by Contractor’s line management. Contractor will ensure that the HSE Officer 
have attended a HSE course relevant to specific Operations. 

3.3  TRAINING & AWARENESS 

Contractor is responsible for maintaining and enhancing the HSE awareness of all 
personnel including arranging regular toolbox talks, short training courses and 
emergency drills. It also includes job related training required by law, Company 
regulations and Contractor’s own HSE policy, and will provide certificates if so required. 
Where possible Contractor should provide in consultation with MOL Pakistan training 
opportunities to suitable locals in semi-skilled and skilled trades 
Contractor shall ensure that all its personnel who require it shall have access to, and 
receive adequate training and refresher courses viz. 

a)  HSE Induction 

Contractor shall ensure that all new arrivals to the work site receives a comprehensive 
HSE 

Induction briefing immediately upon arrival at the work site and before these new 
arrivals commence work and maintain its record. 
The induction should cover the emergency response and evacuation, escape routes and 
mustering, communication methods, medical and first aid facilities, traveling, lifting and 
rigging, environment, and other HSE aspects etc. 

b)  First Aid 

At each work site, contractor will ensure that at least one person for each 25 people 
(Minimum No. 1) has received training on First Aid and Casualty Handling, and is in 



possession of a valid certificate from a recognized institute. First aid box should be 
available at each vehicle and work site. 

c) Fire Fighting 

At each work site, contractor will ensure that at least one person for each 25 people 
(Minimum No. 1) have received training on Basic Fire Fighting. Fire extinguisher should 
be available at each vehicle and work site. 

 

d)  Defensive Driving Training 

Contractor will ensure that all of its drivers/operators undergo a formal course on 
Defensive Driving by a Third Party for Certification of drivers/operators competency prior 
to mobilization at its own cost. 

e)  Survival Techniques 

At least one supervisor of each construction team shall have received hilly area search 
and survival training or have demonstrated competence based on experience to a level 
enabling them to carry out search operations or survive in the conditions appropriate to 
the area of operations. 

4.0  HSE WORKSHOP, AWARENESS AND TRAINING 
4.1  PRE-MOBILISATION HSE WORKSHOP 

Contractor and its sub Contractors would be required to participate in a Pre-mobilization 
HSE Workshop prior to start of the work, in which event contractor should prepare notes 
for this meeting covering (but not limited to) the following points. 

 Compliance with Environmental Management Plan (EMP) 

 Management of health in extreme weathers and other local health hazards. 

 Heat Management 

 Snake bite Management 

 Climatic and seasonal considerations (earth slips, road erosion, rains, etc.) 

 Technical and HSE training program (Before & during Contract) including first aid, fire 

fighting, and survival techniques. 

 PPE Requirements. 

 Qualified medical services. 

 Contingency planning. 

 HSE Procedures including Emergency Handling 

 Auditing and reporting 

Minutes of this meeting with agreed action items will be given to all participants and 
action parties. 

4.2  Awareness and Meetings 

 Contractor is responsible for maintaining and enhancing the HSE awareness of all 

personnel, on the work sites including arranging regular toolbox talks, short training 

courses and emergency drills. 



 Contractor shall be responsible for holding HSE meetings on a regular basis, to be pre-

determined in pre-mobilization workshop with company, contractor, sub Contractors and 

3rd party key and management personnel. 

 Copies of minutes of Contractor’s HSE meetings shall be regularly sent to Company’s 

HSE Manager. 

 HSE meetings will also address environmental issues and, environmental induction 

briefings will also be given to new starters.. 

 Contractor shall be responsible to deliver the specific talks to its workforce involved in 

hazardous operations. 

 

5.  PROJECT HSE PLAN 

Contractor will prepare and submit a HSE plan at the contract award stage. At the 
bidding stage, the contractor will need to submit a letter of intent that HSE Plan meeting 
the following requirements will be developed at award stage, shared with the Company 
and implemented during the execution stage. The plan will include the following 
sections: 

 

5.1  Introduction 

This section should include: 

 An outline of the project HSE Plan 

 Reference standards, Statutory Compliance and other documents 

 Project Management description, organization and resources 

 Project HSE Plan review cycle and responsibilities 

5.2  Description of Facilities and Operations 

This section should contain a description of the project and its components, machinery, 
fittings, systems and equipment including types, numbers and location of all safety 
equipment. It should specifically describe the essential features relevant to the HSE and 
emergency management of the facility and operations. This enables an understanding of 
how major hazards and effects, could impact the construction operations and its HSE 
management systems. 

5.3  Description of the Operational HSE Management System 

The structure is given below with of main topics. 

 Leadership and Commitment 

 Policy and Strategic Objectives 

 Organization, Resources and Documentation 

 Evaluation and Risk Management: 

 Planning and Procedures 

 Implementation and Monitoring 

 Auditing and Reviewing 



5.4  Hazard Register 

This section should include potentially significant hazards identified for the construction 
operation or site. It should demonstrate that all potentially significant hazards and 
effects have been identified, the risks from the hazards and effects evaluated and 
understood, and that controls to manage risks of the hazards and effects are in place. 
Each potentially significant hazard identified should be described by a Hazard Sheet, 
which should cover the following items: 

(a)  Hazard Description 

(b)  Possible consequences of hazards release (unmanaged or uncontrolled 
hazard) 

 What could happen? 

 What are possible end results? 

(c)  Risk Assessment based on the potential consequences of the hazard release 
and the probability of this potential consequence materializing, if no special 
control measures are put in place. 

(d)  Threats that could release the hazard. 

Examples are poor weather (resulting in bad visibility, floods, and slippery roads), 
corrosion (resulting in leakage of fuel containers), high gradient roads in hilly area 
(result in serious accident etc). 

 

 (e)  Measures to control such threats (barriers) 

Barriers include physical guards, separation, procedures, etc. 

(f)  Escalation factors that may increase the probability or consequences of 
hazard release. 

Examples are worn tires (aggravating the situation in case of poor weather), impact on 
fuel store (aggravating the situation in case of corrosion), etc. 

(g)  Control measures for escalation factors. 

(h)  Residual Risk Assessment based on the potential consequences of the hazard 
release and the probability of this potential consequence materializing, after 
all control measures are put in place. 

(i)  Measures to recover from the release of a hazard. 

(j)  Assessment of effectiveness/importance of threat control and recovery 
measures such an assessment would allow a judgment whether a (high) risk 
is adequately controlled. It would also allow control tasks to be ranked in 
order of priority and importance. 

(k)  Cross reference of the controls and recovery measures to procedures, job 
descriptions and other documentation used to implement the HSE-MS in the 
construction operations, including PPE specifications. 

Some potential hazards that can encounter during the construction activities are: 



 Heat stress 

 Snakebites/ Scorpions 

 Dehydration 

 Driving in hilly / prohibited Areas 

 Lack of communication 

5.5  Monitoring & Remedial Plan 

This section should include: 

Action tracking and close-out: should describe the system used to track action items 
generated from hazard analysis, job safety analysis, audits, inspections, incident 
investigations and other sources. 

5.6  Statement of Fitness 

This section gives a statement of fitness with regard to the management system being 
in place, confirmation that the hazards have been recognized and the risks to persons 
and environment as a result of those hazards has been suitably reduced to as low as is 
reasonably practicable. 
A senior member of the Contractor’s staff who holds line management responsibility 
(Project / Construction Manager or equivalent) will sign it. 

6.  LEGAL AND OTHER REQUIREMENTS 

Contractor shall provide suitable evidence that a management system conforming to the 
Company’s Health, Safety, Environment Protection policies is applied and shall comply 
with the �E&P Forum guidelines pertaining to Health, Safety, and Environment. The 
Contractor shall also comply with all HSE and Industrial Hygiene provisions enacted by 
National Legislation. 
The contractor is required to comply with all relevant National, Provincial and local Laws. 

6.1  Reference Laws & Provisions 

a)  Environmental protection laws 

 Pakistan Environmental Protection Act, 1997 

 Pakistan Petroleum (Exploration and Production) Rules, 1986 

 The Wild Birds and Animals Protection Act, 1992 

 Forest Act, 1927 

 Pakistan Penal Code, 1860 

 Canal and Drainage Act, 1873 

 Occupational safety laws 

 The Mines Act, 1923 

 The Regulation of Mines and Oilfields and Mineral Development (Government Control) 

 Act 1948, Pakistan Petroleum (production) Rules, 1949 and Pakistan Petroleum 

 (Exploration and Production) Rules, 1986 

 The Explosives Act (1884), the Explosive Substance Act (1908) and the Explosive 

 Rules (1940) 

b)  Environmental guidelines 



 The Guidelines for Operating Safety, Health and Environmental Management in Pakistan 

Petroleum Exploration and Production Sector, 1996 

 FEPA prepared comprehensive Sectoral Guidelines for Environmental Reports in 1997. 

 Environmental Impact Assessment Guidelines 

6.2  Termination & Suspension 

Any infringements by Contractor’s manpower identified by Company of its HSE 
regulations and standards shall be investigated jointly by Company and Contractor and 
remedial action mutually agreed upon and implemented by the Contractor. 
If Contractor does not implement remedial action within agreed terms, Company has the 
right to stop the contract forthwith. 

6.3  Alcohol & Narcotics 

Contractor manpower is required to comply with Company’s Drug and Alcohol program. 
Based on that program it shall be ensured that personnel do not, at any time, while 
traveling to or from, or at the work, have in their possession or under influence of any 
contraband or alcoholic liquor, drug or other intoxicating substances. 
Company reserves a right to subject all personnel deployed in the services of the 
Company to drug test at anytime without prior notice. 

6.4  Weapons, Arms & Ammunition 

All firearms, ammunition, knives or any other type of weapon is completely prohibited 
on all MOL Pakistan Premises. This also applies to the Contractors when they are on 
Company’s Concession Area or have been developed for working under MOL contracts. 

6.5  Pets 

Contractor and sub Contractor personnel are not allowed to keep pets or other animals 
in their camps and on their work sites 

 

6.6  Staff Rota System 

All personnel will comply with Local mines act, 1923 and Rota System should be adopted 
for entire staff. The schedule must be discussed and agreed by the Company in advance 
at the contract pre-award Meeting. Contractor will send 15 days leave with pay to his 
employees after continuous 45 day of working and is the bare minimum applicable to all 
categories of personnel. However, contractor can develop the rotational cycles of his 
employees by using the same ratio of working and off day. 

7.  PERSONAL PROTECTIVE EQUIPMENT 

Contractor will responsible to ensure that all personnel at work site wear proper 
Personal Protective Equipment (PPE) relevant to their nature of job. This requires: 

 Assessment of the type and quantity of PPE required 

 Issuance of required PPE to all staff 

 Storage of sufficient quantity of PPE at site 

 Continues on-site monitoring to ensure effectiveness of PPE program 

 Contractor shall ensure that all personnel and visitors shall wear such equipment in the 

appropriate circumstances, even if not actively engaged upon the work, as the example 



set by this is of paramount importance. The minimum general PPE requirement for field 

operations is as follows: 

7.1  CLOSE DRESS/OVERALLS AND PROTECTIVE CLOTHINGS 

On site employees shall wear close dress / overalls. 
Clothing/Overall should be thin, cotton made, absorbent and light colored and should be 
loose enough to allow air and blood circulation. 
Clothing made from nylon or similar material should not be worn as they build up a 
static charge, are highly flammable and melt with heat. 
Clothing contaminated with oil, chemicals or toxic substances may be a fire hazard or 
lead to skin disease and should be laundered or disposed off. 

7.2  SAFETY HELMETS 

Safety helmets should conform to an internationally acceptable standard or code. 
All personnel shall wear safety helmets at work location 
Chinstraps must be fitted and used when working in exposed positions and in high 
winds. 
 
 

7.3  SAFETY BOOTS 

Safety boots should conform to an appropriate and internationally acceptable standard. 
Safety boots with a covered steel toe-cap and non-skid soles shall be worn. 
Note: Safety shoes and torch should be provided to all night watchmen to avoid 
occurrence of snake bite, should be provided with Safety 

7.4  EYE PROTECTION 

Appropriate eye protection shall be worn in all working situations where hazard or 
potential hazard exists. In particular, such situations shall include but not be limited to: 
Operations where dust, or other particulate matter is hazardous to the eyes. 
Chipping, hammering, cutting, grinding Eye wash bottles to be available at working site. 

7.5  EAR DEFENDERS 

Ear defenders shall be worn in areas where a hazard exists from noise above 85 dB. 
All high noise areas should be clearly marked and Noise warning signs to be installed 

7.6  RESPIRATORS 

Respirators must be worn when personnel are working in an atmosphere contaminated 
with harmful airborne contaminants. They must be of an approved type as follows: 
Dust masks. Used to protect from nuisance dusts, which are irritants but not harmful. 
Chemical cartridge respirators used to protect from dust, fumes and nuisance vapors. 
They should not be used with toxic gases of vapors. 

7.7  GLOVES 

Gloves shall be worn appropriate to the hazard or potential hazard. 
Leather or leather palmed gloves shall be worn when working with hot equipment, 
during hammering and rebar work. 
Gloves shall be changed if contamination of the inner surface is suspected. 

7.8  SAFETY LINES, HARNESS & BELTS 

A safety line and four-point safety harness shall be worn in the following Circumstances: 



When working at heights over 2 meters or other places where there is a danger from 
falling (except where other means of protection against falls has been provided). 
In enclosed spaces where air may be contaminated or oxygen deficient or where rescue 
could be difficult in the event of injury. 
Where there is a risk of falling, harness must be used in conjunction with an inertia real 
safety Line. 
All safety belts, lifelines and inertia reels must be inspected by a qualified person and 
have a test certificate from the manufacturer and maintained appropriately and should 
be thoroughly examined before use for signs of wear or damage. 

7.9  SKIN PROTECTION 

Mineral oils should not be permitted to remain in close contact with skin for long 
periods. Hands should be protected with barrier cream and thoroughly cleansed after 
exposure to condensate or other mineral oils. Oil soaked coveralls and outer clothing 
should be removed as soon as possible and changed. 

8.  OCCUPATIONAL HEALTH REQUIREMENTS 

Following standards are a guideline and are to be used by the Contractor to develop its 
own project specific plan and procedures: 

8.1  MINIMUM HEALTH & HYGIENE STANDARDS 

Contractor shall ensure that all its employees and its subcontractor's employees engaged 
in providing service to the company are medically fit and healthy. 
Contractor shall at no cost to Company be responsible for the medical welfare of its own 
and its subcontractor's employees 
Contractor shall provide medical facilities with a qualified and experienced doctor/medic 
and ambulance available full time at site. 
Contractor will pay special attention to the hygiene and health of its food handlers. 
Routine inspection will be carried out by Doctor/Medic, Contractor HSE personnel and 
Company HSE Monitoring team. 

8.2  Contractor’s Doctor or Medic 

a) Contractor Doctor 

The Contractor’s doctor should be a qualified MBBS with at least 05 years post graduate 
experience preferably in General Medicine, General Surgery and Emergency 
departments. 
He should have sound communication skills and knowledge of all available local medical 
facilities, medical evacuation procedures and computer. 
He will be interviewed by Company Doctor (for approval) before mobilization to site. He 
will sit in clinic at construction base camp. 

b)  Contractor Medic 

A medic with nursing diploma & relevant hospital experience shall be provided by 
contractor who will sit in Contractor’s Base Camp Clinic. 

8.3  First Aid & Medical Facilities 

Contractor will provide first aid medical facilities in the base camp 



Care should be taken that the medicines in the clinic cover all general diseases and that 
sufficient quantity is available. 
The clinic needs to equip with necessary dressing and bandages material. 

8.4  Ambulance 

One four-wheel drive vehicle should be available for use as a properly fitted out 
ambulance at site on a 24 hours basis. They should contain: 

 Oxygen cylinder with face mask 

 Stretcher 

 Any source of communication (VHF Radio, PTCL V-Wireless or Mobile Phone) 

 Emergency Light 

 Rotating flashing beacon lights 

 Portable suction machine 

Emergency kit containing items mentioned above. The kit needs to be placed in the 
clinic because of the controlled temperature, and will be kept in the ambulance in case 
of emergency. 

 

8.5  Heat Stress and Controls 

Extremes of ambient temperature have major consequences on human body. Work in 
extreme climates poses a certain number of daily problems.  
The following practices and controls can be used to minimize the affect of high 
temperatures on human body: 

 Schedule hot jobs for the cooler part of the day. 

 Alter rest/work regime to permit more rest time. 

 Provide cool (shaded) areas for rest and recovery. 

 Possibility of mechanization of the physical components of the job (e.g. use of 

mechanical digger rather than a shovel). 

 Ensure adequate supply of cold water at the work place/ sites 

 Ensure that employees take fluids at least every hour. 

 If worker’s diet is insufficient in salt or an individual is susceptible to heat strain, the 

water can be salted. People on salt restricted diet (e.g. high blood pressure) should 

consult the doctor before taking additional salt. 

 Any Field person, who suspects that they may be suffering from heat stress or has been 

exposed to the sun for an excessive period, should report to the Field Doctor/Medic 

immediately. 

9.  HSE REQUIREMENTS, CAMPS & WORKSHOPS 

The contractor will need to establish Base Camps to house its work force, and a 
workshop to maintain its equipment. All these facilities need to confirm to the Company 
standards for similar facilities. This section broadly defines those minimum standards 
and should be used by the bidders to prepare their bids and by the Contractor to plan 
these facilities. 



9.1  Campsite Selection: 

The Contractor will provide a proposed location of its base camp for Company approval 
prior to commencing any work on it.  

9.2  Camp Standards 

At the time of bidding Contractor will provide a detailed layout of its proposed base 
camp for Company’s approval prior to commencing any work on it. This detailed layout 
will include details of messing facilities, sleeping quarters, cooking arrangement, storage 
areas (food, water & supplies). 
Camp will confirm to the following minimum standards: 
Proper walkways should be made 
The camp should be fenced (using acceptable material) with separate gates for normal 
and emergency uses and should be properly guarded. 
Camp Rule’s should be posted at prominent places. 
Proper Safety awareness signs should be posted all around the camp area 

9.3  Camp Hygiene 

A dedicated camp boss should be designated to carry out daily inspections of the entire 
camp for maintaining camp hygiene. 
Camp area should have adequate number of waste baskets for collection of garbage. 
Contractor shall ensure that potable water for the camp is certified fit for purpose by a 
reputable 3rd Party.  
Disinfection should be carried out on a regular basis. 
Adequate number of janitorial staff should be available to provide highest possible level 
of hygiene. 
Regular complete fumigation to be carried out as per advisories. 

9.4  Accommodations 

Accommodation shall be such that it provides protection against wind, rain and extreme 
temperatures. 
Accommodation shall be adequately screened against insects. 
A minimum sleeping space of 4 square meters per person is recommended. 
When tents are used, a floor covering capable of being readily cleaned shall be 

provided. 
In tents candle or LALTEIN shall not be used for lighting purpose. Lights to be provided 
through bulbs (generator) 
Provision of mosquito net to all employees living in tents to prevent from Malaria with 
routine fumigation. 
Proper hygiene should be maintained for each Porta cabin / tent on a daily basis 
Proper illumination of living/ working area to avoid snake bites etc. 
Ditch should be provided around camps to prevent snakes from entering the camp. 

9.5  Kitchen Area & Food Storage 

Kitchen should be in a proper room or in a Porta-cabin. 
A risk assessment should be performed on the cooking area prior to mobilization. 
Bon Fires are strictly prohibited and Cooking is not permitted in tents. 
Gas cylinders used for cooking shall be secured properly, to avoid any accident. 
Proper burners shall be used for cooking with stable and correctly sized pan supports. 



All food storage shall be kept in closed containers. 
Cleaning detergents or other unwanted materials / chemicals shall not be kept in food 

store. 
Fire blanket and fire extinguishers are to be provided. 
Contractor to ensure food items for at least one week in stock. 

9.6  Mess Area 

Mess should be in a covered area. 
Mess timings shall be maintained. 

9.7  Chemical Storage 

All cleaning / washing chemicals should be kept separate from food storage. 
Material Safety Data Sheets (MSDS) of all chemicals at site should be available. 
All chemicals / detergent containers shall be labeled, for their contents. 

9.8  Toilet, Sanitary Facilities & Laundry 

Sufficient latrine and washing facilities shall be provided and shall be hygienically 
maintained. 
Washable (e.g. cement) flooring is recommended. 
Laundry area should be cemented to facilitate water drainage into the septic tank. 
All laundry equipment (washing machine, etc.) should be properly earthed. 
Personal Protective Equipment (PPE) like apron & gloves should be worn, while handling 
laundry chemicals. 

9.9  Electrical System 

Power generation and distribution needs to be handled with utmost care. The following 
minimum standards will apply to all electrical systems operated by the Contractor during 
the execution of the Contract: 
All generators should be placed on a concrete pad with proper bunding arrangements. 
All generators should be properly earthed as per internationally acceptable procedures. 
A qualified and competent person should maintain and operate Generators. 
Generator area should be out of bounds, for all personnel, except for the operator. 
All electrical wires should be in PVC conduits when they are exposed to high physical 
wear or high ambient temperatures. 
Splicing is not allowed in the camp electrical wiring, connections must be through a 
junction box. 
All Junction Boxes should be weather resistant and possess proper sealing 
arrangements. 
Earth leakage circuit breakers must be installed in each distribution board. 
A separate earth wire will be used to earth all metallic enclosures. 
Wiring in wet areas (shower and washrooms) shall comply with standards for such 
areas. 
All generators, Distribution Boxes, main switches and distribution network will have to 
be certified by 3rd Party, as certified fit for purpose and conforming acceptable 
international standards. 

9.10  Fuel / Oil Storage 

Following are the minimum standards that the Contractor will use to store and handle 
fuel at its location. 



a)  Diesel 

Diesel storage tanks are to be free from any leaks. 
Signs for No Smoking are to be marked. 
Foam type Fire Extinguishers to be placed in sufficient quantity for fire coverage. 
Diesel storage areas are to be cemented and having dike walls. Storage area should 
have a capacity of 1.5 times of Diesel storage. 
Leak test shall be performed for the secondary containment to ensure no seepage. 
Spill containment trays are to be kept for catching drips and minor spills. 

b)  Petrol 

Following requirements should be met for Petrol storage: 
Petrol should be stored in standard Jerry-cans having air vents. 
Petrol should always be stored in a shade, away from the diesel storage. 
Any transfer of petrol must be completed over a drip tray. 

c) Oil 

Lubricants to be stored in a bunded area. 
Any transfer of lube oil must be completed over a drip tray. 

9.11  Fire Fighting & Emergency Equipment 

Contractor shall provide adequate first aid equipment, fire extinguishers and other safety 
equipment to handle emergencies. These items should conform to the following 
minimum company standards: 
The equipment is to be maintained in a professional manner as dictated by legal and 
industry standards. 
An up-to-date record of manufacture, testing and maintenance of all equipment is to be 
maintained. 
Locations of such equipment must be clearly marked and they should be readily 
accessible to all persons. 
Color codes / visible marking should be used to identify different types of fire 
extinguishers. 
All persons shall have the basic knowledge of how to operate the equipment, and the 
procedures to be followed in the event of fire. 
A suitable Muster point should be designated. 
Manual (or electrically operated) Emergency Alarm should be installed. 

9.12  Vehicle Maintenance Area 

Vehicle maintenance is to be carried out at a designated area. 
This area should be cemented and bunded. 
Provide drip trays in case the nature of job is for a very limited time frame. 
No open oil drainage should be done in or outside the camp. 
Used oil should be collected in drums and disposed off through approved venders. 
Used oil filters and other maintenance waste shall be segregated and disposed through 
approved venders 

9.13  Septic Tank 

Site septic tank should be at least 20 meters from the living accommodation and build 
according to standard engineering practices. 



Septic tank and soak-away pit should be covered and provided with proper vents. 

9.14  Waste Disposal 

Adequate number of waste bins to be provided. Domestic effluent to be disposed off 
properly. 
Waste to be segregated properly in respective drums i.e. glass, wood, metal, plastic etc. 
and disposed off properly. 

9.15  Burn Pit 

Camp waste to be segregated into solid waste and leftover food. 
Plastic packaging and polythene bags should be segregated from the solid waste and 
rest of the solid waste should be burned in a burn pit. 
Contractor will prepare a burn pit to meet all safety and legal requirements. 

1. ENVIRONMENTAL REQUIREMENTS 

The main sensitivities are vegetation and Community so special care needs to be taken 
in handling the environmental matters in the area. 
This section will outline the minimum guidelines and some introduction to the way we 
manage our environment and expect the contractors to follow the same. 

10.1  LEGAL REQUIREMENTS AND REGULATIONS 

Pakistan Environmental Protection Act 1997 (PEPA 1997) is major environmental 
regulations in Pakistan. It is the responsibility of the Contractor to fully understand the 
Act and implement it during its project / service period with the Company. 
An important provision of the PEPA 1997 is the National Environmental Quality 
Standards (NEQS) which set the limits of wastewater, air emissions and noise/vehicular 
emissions. Contractors are required to comply all such limits. 

10.2  ENVIRONMENTAL GUIDELINES 

Contractor shall pay consideration to the environment by acting to preserve air, water, 
and flora and fauna from the contrary effects of the construction activities and to 
minimize any nuisance, which may arise from the operations. The following guidelines 
shall be applied for the environmental protection: 
Company advises the Contractor to use scrapers or bulldozers only in strictly necessary 
cases only with Company’s authorization. Damages due to nonobservance of the above 
will be borne entirely by the Contractor. 
Contractor shall report any oil spillage to the Company and carry out 
remediation/reclamation of the contaminated soil. 
Contractor, in conducting the work, shall best endeavor to prevent or limit pollution 
within the levels permitted by applicable laws. 
Contractor shall take necessary actions to protect and respect the environment over the 
Construction Area.  
Affiliates harmless from and against any loss or liability (including legal expenses) arising 
out of any claim or cause of action for damage to the environment. 
Contractor shall follow the Environmental Management Plan in full spirit to avoid any 
damage to the environment 
Contractor shall not use water from ponds in the river bed/ hill streams/ /surrounding 
area. 
Contactor shall not leave any thing in the river bed area/ hill streams area. 



No pollutants such as waste, oil, fuel, debris, or chemicals and the like shall be 
discharged or allowed to escape to river/ hill stream. 
Contractor shall be responsible for cleaning up and removing from the construction area 
all the waste material and equipment, such as plastic waste, electrical wire, scraps, 
wrecks and any surplus pipes as resulting from the conduct of the work. 
Such clearing and clean up operations shall be conducted in accordance with the 
instructions of Company or as dictated by Government. Until such removal, burial or 
destruction, as permitted by applicable laws, has been effected, Contractor shall take 
out the polluted or dangerous area with markers and undertake such other action to 
ensure safety as may be required by the competent authorities or by Company. 
Contractor shall be responsible for any bodily injury or damage to animals or material 
property as suffered by Company and/or third parties and as resulting from Contractor’s 
failure to carry out the aforesaid measures. All such actions shall be at Contractor’fs sole 
cost and expense. 
A restoration plan will be developed and provided by the Contractor, agreed by the 
Company and executed prior to leaving the site. 
The Contractor will be responsible for maintaining good housekeeping including the 
control and disposal of domestic and general waste, hazardous materials and all other 
effluents and emissions in accordance with the Company requirements. 
All waste quantities shall be submitted to the Company on prescribed format on monthly 
basis. 
Proper planning will be carried out before any operations to ensure the highest 
standards of environmental protection and restoration where appropriate. Vegetation 
cutting and removal will be strictly minimized with no unnecessary cutting of trees, 
bushes or plants. 
No material structures or other shall remain at the camp and work sites, unless 
specifically requested or agreed by Company and it is the responsibility of Contractor to 
perform and record the clearance of all camp and work sites. 
All precautions will be taken to prevent soil and water contamination through the 
adoption of approved storage methods. This will include but not limited to building 
secondary containment (Bunding) of all Fuel storage areas e.g. diesel tanks with a 
capacity of 1.5 times of the storage capacity by volume, drip trays for fuel transfer and 
lubricating oil area. 
Appropriate procedures and facilities to prevent spillage of fuels and lubricants will be 
adopted. Any significant spillage, incident etc., will be recorded by the Contractor and 
will be reported to Company. 
Local customs, cultural and religious requirements must and will be respected. 
Contractor shall set out its policy and procedures for the base camp area. The site for 
base camp will be identified by Contractor and approved by the Company. The 
Contractor will ensure that there shall be no cutting or pruning of trees in the area 
without prior approval of the Company. 
All environmental incidents and accidents shall be reported as per Company procedure 
on Company format. 

 

2. MOL PAKISTAN’S LIFE SAVING RULES 

As part of our ongoing effort to improve safety awareness within the organization and 
sharing the same knowledge with our contractors who have been providing services in and 



around our facilities. Company’s HSE & SD department has recently identified common 
failures that have contributed to several fatalities in the past years.  

To ensure that these failures are addressed, MOL Group has introduced the 10 major Life 
Saving Rules (LSRs) mentioned below:  

LSR-1:    Do not smoke outside designated areas  
LSR-2:    Verify energy is isolated before starting work 
LSR-3:    Obtain and follow a permit to work 
LSR-4:    Use correct lifesaving PPE whenever required 
LSR-5:    Conduct gas tests whenever required 
LSR-6:    Do not carry out work in trenches without effective shoring up 
LSR-7:    Do not remove safety signs or override / disable safety-critical equipment 
LSR-8:    Do not violate safe lifting rules 
LSR-9:    No alcohol or drugs while working 
LSR-10:  Comply and intervene 

11.1 Smoke only at designated areas, do not use ignition source at fire/explosion 
hazard area 

Smoking or use of matches or cigarette lighters could set on fire flammable materials or 
cause an explosion. Smoking at designated, clearly signed areas will keep you safe from 
causing fire and explosion. Any piece of equipment that is or could be an ignition source, 
such as a grinder, drilling machine etc. at an area with fire / explosion hazard, such as 
technological area is likewise dangerous and forbidden without the correct permit to work 
and fire prevention measures. 

As a worker, I have to: 

 Learn where the designated smoking areas are; 
 Intervene and report  if I see someone smoking outside a designated area; 
 Avoid using any ignition sources in technological areas without a permit to work and 

fire prevention measures. 

As a supervisor, I have to: 

 Inform personnel about designated smoking areas; 
 Ensure the permit to work is obtained if hot work is carried out; 

 Inform personnel about hazards and rules of hot work. 

11.2 Obtain and follow permit to work 

A permit to work describes what hazards you are likely to encounter while you are working 
and how these hazards must be controlled to keep you safe. A permit to work must always 
be obtained prior to starting the following activities1 and followed throughout the job: 

 Confined space entry 
 Hot works 
 Critical lifting 

 Work at heights 
 Ground disturbance 
 Opening of vessels/ equipment with hazardous content 

                                                 
 



This list is to be considered as minimum, further activities may be under permit-
to-work obligation as defined locally. Performing a work different from what the 
permit to work was issued for is considered as working without a permit to 
work. 

As a worker, I have to: 

 Confirm with the supervisor that it is safe to start work; 
 Confirm with the watchman that I can enter a confined space; 
 Follow the requirements of the permit to work. 

As a watchman to a confined space, I have to: 

 Approve and control access to a confined space; 
 Have means of communication with people in the confined space; 
 Be aware of emergency rescue measures and carry those out as necessary 

As a supervisor, I have to: 

 Confirm that the requirements of the permit to work are in place; 
 Ensure that a watchman is always present when people are in a confined space; 
 Confirm that gas testing is carried out as per permit to work; 
 Confirm that it is safe to start to work. 

11.3 Verify energy isolation before work 

Isolation separates and keeps you safe from the hazards of various energy sources that 
can exist at any job site. These hazardous energy sources are typically electric current, 
stored electricity (e.g. capacitors), high pressure, toxic materials, poisonous gases, 
chemicals (e.g. flammable liquids), hot liquids/steam, radiation or moving/rotating machine 
parts (e.g. compressed spring) etc. 

As a worker, I have to: 

 Understand the isolations that protect me from danger; 
 Confirm with the supervisor that isolations are in place; 
 Confirm with the supervisor that it is safe to start work. 

As a supervisor, I have to: 

1. Be aware and inform personnel of the hazardous energy sources at the work site; 
2. Confirm all hazardous energy sources have been isolated and isolations are in place, 

for example: blinds, fuse locks or valve handle locks; 
3. Confirm no stored energy or other hazards remain; 
4. Confirm that it is safe to start work. 

11.4 Use correct lifesaving PPE whenever required 

Personal Protective Equipment termed ‘life saving’ are personal fall arrest systems and 
personal respiratory protection equipment (except dust masks). Always use a personal fall 
arrest system when working outside a protective environment where you can fall over 2 
metres. A protective environment includes approved scaffolds, stairs or elevated platforms 
with guardrails and man lifts. Personal respiratory protection equipment must always be 
used if you are exposed or could be exposed to hazardous agents or to a hazardous 
atmosphere (eg. when oxygen levels are low or the space is filled with nitrogen), as 
required by the permit to work. 



As a worker, I have to: 

 Be aware of what fall protection equipment to use and how to use it; 
 Be aware of what respiratory protection equipment to use and how to use it; 
 Check equipment before using it; always connect the personal fall arrest system to 

an anchor point when working at height outside of a protective environment. 

As a supervisor, I have to: 

 Make sure that the specific life saving PPE is available and personnel  are trained; 
 Confirm that it is safe to start work at height or in the hazardous or potentially 

hazardous atmosphere. 

11.5 Conduct gas tests whenever required 

During some works or in specific work areas the atmosphere has to be tested to prevent 
explosions and/or make sure you and other people on-site can breathe the air safely. 

As a worker, I have to: 

 Confirm with the supervisor that the atmosphere is tested; 
 Confirm with the supervisor that it is safe to start work; 
 Wear the calibrated personal gas detector if required by the permit to work or site 

regulation; 

 Stop work if I smell gas or the personal gas detector alarms. 

As a supervisor, I have to: 

 Confirm that gas testing is carried out by trained personnel as per permit to work; 
 Ensure  that enough calibrated gas detectors are available; 
 Request more gas tests if necessary to keep the workers safe; 

 Confirm that it is safe to start work. 

11.6 Do not carry out work in trenches without appropriate shoring 

No matter how safe an excavated trench or pit may seem to you, it can turn unnoticed into 
a deadly trap due to a short rain or depositing material next to it. Shoring or sloping the 
sidewalls easily gets you on the safe side. 

As a worker, I mustn’t: 

 Enter a trench or pit deeper than 1.2 metres (approx. chest level) that is not 
protected by shoring or doesn’t have sloped side walls. 

As a supervisor, I have to: 

 Ensure that any pits or trenches deeper than 1.2 metres are sloped or protected by 
shoring; 

 Ensure that any pits or trenches deeper than 1.2 metres are considered as confined 
spaces.  

11.7 Do not remove safety signs or override / disable safety critical equipment without 
authorization 

Safety-critical equipment must work correctly to keep you and other persons safe. Some 
examples of safety-critical equipment include isolation devices/emergency shut-down 
valves, lock out/tag out devices, trip systems, relief valves, fire and gas alarm systems, 
certain level controls, alarms, crane computers. 



As a worker, I have to: 

 Obtain authorization from the supervisor before overriding or disabling safety-critical 
equipment; 

 Never remove any safety signs. 

As a supervisor, I have to: 

 Be aware and inform personnel of the safety-critical equipment in the work place; 
 Confirm that authorization of overriding / disabling safety critical equipment does not 

put the safety of personnel, asset or the environment to risk; 

 Ensure necessary temporary control measures are in place when safety critical 
equipment is overridden / disabled. 

11.8 Do not violate safe lifting rules 

Working or walking immediately under a suspended load is unsafe as the load can fall on 
you. Using damaged, undersized or incompatible rigging equipment or incorrect rigging 
methods seriously increases the risk of a load to accidentally fall. 

As a worker, I have to: 

 Make sure never to cross an area with a suspended load hazard, whether indicated 
with tapes or barriers or not; 

 Follow the instructions of the signaler. 

As a supervisor, I have to: 

 Ensure a signaler is appointed whenever necessary (eg. blind lifting, critical lifting); 
 Make sure the lifting area is secured with tapes or barriers; 

 Make sure the lifting path is clear; 
 Ensure that rigging and lifting are both performed by competent persons; 
 Confirm that proper rigging equipment is used; 
 Ensure that nobody walks under a suspended load. 

11.9 No alcohol or drugs while working 

Using alcohol, illegal drugs and misusing legal drugs or other substances will not only 
reduce your ability to do your job safely, but will expose your colleagues to increased risk. 

As a worker, I have to: 

 Always inform the supervisor if I’m taking medicine that may have an effect on my 
performance. If in doubt I always check with the supervisor who may seek medical 
advice; 

 Avoid using, keeping, selling or distributing illegal drugs; 
 Report any case of alcohol or drugs abuse; 
 Avoid taking any risk if I don’t feel fit to work. 

As a supervisor, I have to: 

 Assign work to people who are fit to work; 
 Immediately remove people from the work who are under the influence of alcohol or 

drugs. 

11.10  Comply and intervene 



Keeping the Life Saving Rules will save lives. One who chooses not to keep the Life Saving 
Rules chooses not to work for MOL Pakistan. 

As a worker, I have to: 

 Refuse any work that violates the Life Saving Rules; 
 Intervene and report if somebody violates the Life Saving Rules. 

As a supervisor, I have to: 

 Provide a safe workplace and assign safe work in line with the Life Saving Rules; 
 Inspect the Life Saving Rules are followed; 

Intervene if somebody violates the Life Saving Rules and apply consequences. 

LSRs are basic safety rules for high-risk works where failure to comply with the rules has 
the highest potential for serious injury or fatality. These LSRs set out clear and simple 
“dos” and “don’ts” covering activities with the highest potential safety risk. Note that these 
LSRs apply to all operations under MOL Pakistan Operational and / or Governance control.  

Compliance is mandatory for everyone, MOL Group, Company, contractor and sub-
contractor employees alike. There is absolutely no task we perform is so important and no 
service is so urgent that we cannot take time to perform the work safely. Company 
message is a simple one “if you choose to violate the rules and do your job the 
unsafe way, then you choose not to work for MOL Pakistan”. We are determined to 
save lives. Once again we reiterate that Life-saving Rules should comply by contractor 
personnel at all times with no exception. Failure to comply will result in disciplinary action 
as per table below. 

Sr. 
No 

Life Saving Rule 

Consequences 

Rule broken 
for 1st time 

Rule broken 
for 2nd  time 

Repeated 
Violation 

1 
Do not smoke outside 
designated areas 

Verbal Warning 
Written 
Warning  

Banned from site 

2 
Verify energy is 
isolated before starting 
work 

Verbal Warning 
Written 
Warning  

Banned from site 

3 
Obtain and follow a permit 
to work 

Verbal Warning 
Written 
Warning  

Banned from site 

4 
Use correct lifesaving PPE 
whenever required 

Verbal Warning 
Written 
Warning  

Banned from site 

5 
Conduct gas tests whenever 
required 

Verbal Warning 
Written 
Warning  

Banned from site 

6 
Do not carry out work in 
trenches without effective 
shoring up 

Verbal Warning 
Written 
Warning  

Banned from site 

7 
Do not remove safety signs 
or override / disable safety-
critical equipment 

Verbal Warning 
Written 
Warning  

Banned from site 

8 Do not violate safe lifting Verbal Warning Written Banned from site 



rules Warning  

9 
No alcohol or drugs while 
working 

Banned from site 

 

12.  JOURNEY MANAGEMENT & DRIVING 

12.1  Journey Management System 

The contractor is required to establish and maintain a Journey Management System to 
ensure safe travel of all personnel and equipment. The components of the journey 
management system should be: 

 Travel Management Policy 

 Organization and Responsibilities 

 Planning 

 Risk Assessment 

 Driver Standards 

 Vehicle standards 

 Implementation 

 Monitoring 

a)  Travel Management Policy 

The travel management policy would define the contractor’s commitment to safe travel 
and ways and means to achieve this objective. 
The Travel Management Policy has the objective of: 

 Reducing the number of travel-related accidents 

 Minimizing the amount of risk exposure from traveling 

 Specifying the organization for travel management 

 Establishing criteria for the selection and use of different modes of transport 

 Establishing criteria for persons in charge of different modes of transport 

 Establishing safe working procedures for traveling 

The contractor will prepare a detailed journey management system after award of 
contract for approval by company. The system will conform to all current company 
procedures. 

b)  Organization & Responsibilities 

Include an Organization chart showing relationships of those with responsibilities for 
specific aspects of travel management. 
Outline responsibilities of posts shown on the organization chart. 

c)  Planning 

Plan the journey properly 

d) Risk Assessment 

Include drivers, vehicles, passengers, loads, environment, maintenance personnel, and 
maintenance facilities and identify controls to be put in place for safe travel. 

e)  Driver / Operator Standard 



All drivers / operators shall be in possession of valid driving licenses for the appropriate 
category of vehicle. No unauthorized usage of transport shall be tolerated 
All the drivers / operators to be certified by a third party at contractors own cost, as fully 
trained and competent to drive a particular vehicle in that terrain. 
As a minimum all drivers should a valid heavy-duty commercial license with five years 
experience of working in remote field locations and difficult train, especially hilly areas. 
All drivers should be medically screened. 
Hearing and eyesight examination should be carried out and records maintained. 
Contractor will ensure that all its drivers / operators undergo a formal course on 
defensive driving (specially tailored for hilly areas) prior to mobilization at its own cost. 
An important factor in vehicle incidents is driver fatigue. Work schedules should be 
arranged so that drivers do not exceed specified daily and weekly periods of duty, which 
include both driving and other work related activities. 

f)  Vehicle Standard 

Contractors will manage and maintain its vehicle fleet to the following minimum 
standards: 
All vehicles are to be in good working condition and mechanically sound for use in that 
terrain. Contractor will arrange an inspection and fitness Certificate by third party prior 
to mobilization of all vehicles at his own cost. Contractor shall renew certification of each 
vehicle before expiry date. The vehicle without valid certification shall not be allowed to 
be use at any location of Company. 
In case of any accident/ damage to the vehicle it will be re-examined by third party at 
contractor’s own cost, and be generated the fitness Certificate. 
All site supervisors should ensure that all forms of vehicle are correctly fitted with the 
appropriate safety equipment. 
A comprehensive inspection is to be performed on each vehicle before going to work site 
and records maintained. 
Vehicles should be thoroughly checked for any Oil strains and leaks. 
Audio-visual warning devices for reversing will help avoid third party crush incidents. 
Vehicle cleanliness both in the cab and outside are an important part of vehicle safety. 
All seating should be securely fixed; passengers should be seated whilst traveling. 
Seat belts should be of the lap/sash configuration incorporating automatic retraction and 
deceleration activated emergency locking mechanisms, often referred to as inertia reels. 
The use of seat belts by all occupants of cars, vans and goods vehicles should be 
mandatory. 
Lap belts are acceptable for center seat passengers when there are more than two seats 
in a row. 
The use of Vehicles with rear cargo tray seating without protection as stated above 
should be prohibited 
Tyres need to be maintained at the correct operating pressure.  
Drivers should be responsible for checking Tyre condition on a regular basis, and 
reporting any deficiencies. 
Daily and weekly inspections of the vehicle on the basis of checklists (Tyres, fluids, 
brakes, steering, batteries, lights etc.); 
Vehicles should not be overloaded. 
Ensuring that servicing and maintenance are carried out as scheduled. 



Speed limits set for premises and road systems should be seen to be enforced by line 
management. 
Contractor should ensure that all its vehicles are in road worthy condition by 
implementing an effective maintenance program. 
Contractor will ensure the implementation of the above mentioned components of 
Journey Management. 

 

13.  EQUIPMENT AND TOOLS 

Contractor will obtain at its own cost Certificate for Clearance to operate equipments 
which will be used during construction at MOL Pakistan work site following an inspection 
from third party. These equipments include dozers, dumper, front end loader, 
excavator/ jack hammer, cranes, trailers, mixer machines, road rollers, compactors, 
generators and lifting tools & gears which will be used by contractor or its sub-
contractors during construction of Well locations & access roads. 
Contractor shall make and maintain a record of these inspections, and shall make such 
record available for examination. 
Contractor should develop a schedule for maintenance of these equipments and 
implement it. 

13.1  Scaffolding 

Scaffolding should be of good quality and all connection tied securely. 
Company will not allow any scaffolding pipe which is painted/ bended. 
Contractor should follow standard scaffolding practices. 
Scaffolding should only be carried out by scaffolders with adequate experience of such 
jobs. 
Scaffolding should be inspected by Contractor scaffolding Inspector / HSE Officer & 
properly tagged (saying it is approved for usage etc) before starting the work 

13.2  Shuttering 

Wooden shuttering to be used wherever possible. 
In case of steel shuttering special care shall be taken while transporting, placing and 
removing them as these are falling hazards and one should take extreme care while 
removing them. 
While installing & removing the shuttering proper access to be provided and safety 
harness/ belts should be worn all the times where there is potential of fall hazard. 

13.3  General 

All plant, tools and equipment are to be maintained in operable condition. 
All users of plant, tools and equipment are being trained, experienced, and where 
necessary, licensed and certified. 
All rotating or moving parts of tools and equipment are adequately guarded to prevent 
accidental contact by personnel. 
Every power-driven machine should be provided with adequate means, immediately 
accessible and readily identifiable to the operator, of stopping it quickly, and preventing 
it being started again. In the case of chain saws and hand-held power tools, this shall be 
of an automatic or "dead-man-switch" type. 

a)  Electrical Equipment 



Electrical hand-held equipment shall be appropriately connected to an external supply 
with ELCB’s. 
Contractor should ensure that all portable equipment is disconnected from the power 
supply when not in use. 
All flexible cables shall be of industrial grade, in good and safe working condition. 
Taped joints in cables shall not be permitted and plugs will always be used in power 
sockets. The cables shall be protected against mechanical damage. 

b)  Electric Arc Welding 

Both alternating and direct current welding are acceptable. Electrode holders with a 
completely insulated head shall always be used, and un-insulated cable lugs shall not be 
permitted. All cables shall be in good condition without mechanical damage. Joints are 
not permitted. All cables shall be kept out of water and coiled when not in use. 

c)  Gas Welding/ Cutting 

Handling, storage and usage of gas cylinders shall be in accordance with the 
requirements described below. 
Hoses should be protected from kinking or tangling, being stepped upon, run over by 
trucks or otherwise damaged. A flashback arrester and check valve shall be installed 
between the cylinder and fuel-gas hose immediately after the pressure regulator and 
also on the oxygen line. 
Hoses shall be inspected frequently for leaks, wear and loose connections. Leaks shall 
be repaired immediately by cutting out the defective part of the hose and inserting a 
tube with two hose clamps. Taping of worn hoses is not permitted. 

14.  HSE REPORTING 

14.1  Incident/ Accident Reporting 

Contractor shall report all accidents and incidents. 
Contractor is required to have an accident/ incident reporting system to address all 
types of accidents and incidents as classified in their procedure. 
Contractor will be required to implement corrective measures that arise from the 
accident investigation. 

14.2  Audits & Inspections 

Company reserves the right to carry out HSE audits and inspections as necessary and 
Contractor will cooperate with any such requests. 
Company Representatives will carry out occupational Health, Safety & Environment 
Management System Audit. 

14.3  HSE REPORTS 

Contractor’s Daily HSE Report 
Unsafe Acts/Conditions Observed/reported 
Resources Utilization e.g. Water, Fuel etc 
Quantity of Water abstracted from each approved well 
Incidents/Accidents with brief description 
Meetings/ Trainings 
Inspections and Audits 
Tool Box talks with topics and crew 



POB 
Waste Generation 
Average Daily Temperatures (Minimum and Maximum) 
Contractor’s Weekly CAR (Corrective Action Register) 
Report to the Company’s Site Representative with copy to site HSE Monitoring team 
about the situation of any accidents, which have occurred at the work site. 
Environmental Weekly report includes Waste generation data 

14.4 Person On-Board (POB) 

Contractor shall submit a detailed report of its Person On-board on daily basis to 
Company Representative. 

15.  EMERGENCY RESPONSE AND MEDICAL EVACUATION 

When all safeguards fail, only tried and tested contingency plans can make the 
difference between situation recovery and serious loss. The Contractor would be 
required to have emergency response plan, related organization and physical facilities in 
place at the work site to respond to any unforeseen emergency. 
The following requirement addresses the need for the planning, organization, facilities 
and equipment required to deal with emergency situations. 

 

15.1  EMERGENCY RESPONSE PLAN 

Emergency response plans should be developed for all likely situations and shall be 
based on assessed risks. Emergency response plans shall define roles and 
responsibilities of persons involved and shall address particular locations, sections and 
departments in detail. 
The subject plan will be tested by conducting an Emergency Response exercise involving 
all parties immediately after the Contractor crew mobilization is completed. 

15.2  FIRE PRECAUTION & ALARMS 

Contractor shall prominently publish in all relevant languages and at all areas of the 
working sites, the procedures to be carried out in the event of fire. This should include 
the sounding of an alarm, assembly points and calling the roll, and the importance of 
personnel keeping out of danger. 
Contractor will establish a program of routine muster, Fire Fighting and general 
emergency response drills and progress of plan will be monitored by Company on a 
regular basis. 

16. INFORMATION / DOCCUMENTS REQUIREMENTS 

a)  Bidding Stage 

All bidders should provide enough information to enable the Company to objectively 
evaluate their commitment to adhere to company HSE standards. The information will 
include but is not limited to: 

 Standard Documents 

 Contractor’s organization chart with details of key personnel. 

 Contractor’s Proposed Project Organization with details of key personnel. 

 Contractor’s Corporate HSE Philosophy and Policy. 



 Contractor’s HSE Statistics for last 3 years 

 Contractor’s detailed Safety Manual clearly stating responsibilities 

 Details Contractor’s dedicated personnel who will hold sufficient authority to manage the 

entire Contract and to organize the work and site 

 Contractor’s policy on use of PPE. 

 Exceptions to Quality and Technical requirements (observations, comments, proposals 

for modifications to Quality and Technical requirements) 

 A typical example of the Quality Control Plan for the SERVICE(S) covered by the 

Contract 

 List of personnel and subcontractors to be used for camp setup and management. 

 List of camping equipment, generators, facilities, etc. already available with the 

Contractors. 

 Contractor’s camping plan, including the resources and methodology that it plans to use 

for managing its camp. 

 Contractor’s Environmental Management Philosophy. 

 Any other additional information the Contractor deems useful in this respect. 

 List of medical personnel already in employment with the Contractor, including their 

qualifications. 

 List of medical equipment, facilities, etc. already available with the Contractors. 

 Contractor’s current health policies and procedures 

 Contractor’s travel management philosophy. 

 List of major tools and equipments that the contractor wishes to use in the projects and 

setting the camp with their location and present state of certification. Company may 

inspect them or audit relevant records as part of its bid evaluation exercise. 

 LTIFR (Lost Time Injury Frequency) for a significant time (at least 3 years); 

 LTIFR target for the current year 

 Breakdown of statistical injury for different activity 

 Any other additional information the Contractor deems useful in this respect. 

17. Commitments 

 Contractor to submit written confirmation that they will undertake company prescribed 

medical examinations and screening tests for their staff at their own cost from 

Company’s approved hospitals. 

 Letter of intent to develop the HSE Plan at contract award stage and implement at 

execution stage 

 Commitment to submit 3rd Party fitness certificates of all Vehicles for its services at 

contractor’s own cost. 

 Contractor should commit that all its drivers will be certified by a third party as fully 

trained and competent to drive a particular vehicle in that terrain. 

 All bidders should commit that they will comply with HSE and Industrial hygiene 

provisions of Local, Provincial & National laws. 

 Abide company policy regarding Alcohol & Narcotics and Weapons, Arms & Ammunition. 



 Commitment to comply with the requirement of IEE & NOC. 

 Commitment to comply Company’s procedures and rules applicable to their scope of 

work. 

 Contractor should commit that it will abide company policy regarding respecting local 

traditions and culture. 

 Letter of intent to develop the Health Management and action plan for Snakebite 

Management for Construction activity. 

 Contractor should submit written commitment that they will certify generators, 

distribution boxes, main switches and distribution network by 3rd Party. 

a)  Requirements on Contract Award 

 Contractor will be expected to prepare all agreed Procedures before initiating any 

physical activity. 

 Contractor will submit the copies of Medical Fitness Certificates of its employees. 

 Contractor’s HSE Plan 

 Adequate experience / trainings evidences of site supervisors, operators and drivers 

 Contractor’s Vehicles Fitness Certifications by 3rd party. 

 Contractor’s philosophy and approach towards Corporate Social responsibility. 

 Contractor will be expected to prepare a comprehensive Travel Management Plan and 

Procedures in consultation with the Company. 

 List of documents for the job (Minutes of Meeting, Quality Documents, any documents 

specifically written for the Contract; 

 Contractor’s Health management plan for the construction activity with special reference 

to the possibility of insect/reptile bites. 

 Procedure for recordkeeping and disaster management should also be prepared. 

 Contractor will be expected to prepare its Emergency Response Procedure specific to 

 TAL Block area and provide evidence that is making arrangements to put its emergency 

response organization in place prior to mobilization and ensure that all necessary 

facilities and equipment to handle emergency are available at site prior starting the 

activity. 

b)  Requirements during Execution of Work 

 Contractor shall report all accidents and incidents to the Company. 

 Contractor will be expected to implement their Health and Hygiene Procedure (approved 

by the Company) and all agreed HSE requirements and Guidelines provided by 

Company. 

 Contractor shall submit a detailed report of its Person On-board on daily basis to 

Company Representative. 

 The Contractor shall submit all daily and weekly HSE reports asked in ITT. 

 Weekly HSE report including Water / fuel consumption and waste generated data. 

 Contractor shall be responsible for holding HSE meetings on a regular basis including 

environmental issues. Copies of minutes of Contractor’s HSE meetings shall be regularly 

sent to Company’s HSE representative. 



c)  Requirements on Completion of Work 

 Contractor will submit Project HSE close out report including all health, safety and 

environmental issues, project HSE statistics and major HSE achievements. 

 


